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_ REDUCE Develop prevent: > implement in Design and Execution JE(>
g — Risk File
= MONITOR Monthly update of Risk File with evidence by risk owners rE{>
U ~ls
5 REPORT Qualitative Analysis in the Monthly Risk Reg t:> R"W"’
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COMMUNICATE AND CONSULT

halad) Cagas cilehal Jadil cililaally Taladll e

Leullad lacal Cagall Cule yal )y

ESTABLISH THE CONTEXT

The Internal Context

The External Context

The Risk Management Context
Develop Criteria

Define the Structure

A

v

IDENTIFY RISKS
‘What can happen?
When and where?
How and why?

A

v

A

ANALYSE RISKS

Identify existing controls

' "

Determine Determine
consequences likelihood

" s

Determine Level of Risk

v

A

EVALUATE RISKS

A

®  Compare against criteria
= Set priorities

Treat No

A

Risy

Yes

A

TREAT RISKS

Identify options

Assess options

Prepare and implement treatment plans
Analyse and evaluate residual risk

A\ J

A

l
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26

—
| S—



D A)yall dgaa
JSE B pdage 38 LS B 5] Asbens Fealal algall pmilly ol 13a 3L Chua

4
e Y Jleely cdaall Jlee Y1 el ¢yl Jlee 1) Jalis JSI jlalaall aaas
() - Aslsal) Jleel ¢ Gpel) Jlael ¢ jaall s o) dae 8 alew ) i) s 23 o5 o
tDA e dlld gl (Bladld) Cblgall 8 Cag pla) Gy (Ldaal 2T daga S
chlaall Jilas Cile gl il claw e 2l o
Byl (5535 Cpminal) (alaiY) e il DA (e
Adliaal) Jarll (Sl 3 Jrlly ladis oy A lga) Ae DA 0 o
Pl AalE gend oy o L ALdiaall Gl 8 Giad sha) Gamg oaaad gy sl (K
bl s cale ) gLl
Gusia § 305 5 (51 8 Aimall Hlalad) i e sl (b L) gan i
e Sl
slacl e Jeadl (38 J8 e 03 Ciae Glelial adaBi S5y e J< Sl yaal
G2.4c sana
Bl dilee & L) GaldsY) mues ge Djf COLle sha) Qi el ) diLaYL

(s IS RIA

27

—
| —



Project
Objectives
Technical Project Costs
Specifications| Schedule
Risk —
Register
—>
V4
i Ril
> Analysis Assessment
Report:
Risk
| Mitigation | |
Plans
Implement Risk
Minganon Acrions
Risk
< Revie <
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