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Introduction.

In the modern era, companies face a dynamic and rapidly changing
business environment characterized by intense competition, increasing
customer expectations, and successive technological developments. In
light of these challenges, it has become essential for companies to
continuously strive toward achieving a competitive advantage that
enables them to survive and grow in local and global markets. Here
emerges the importance of business management as the fundamental tool
through which resources are planned, organized, and directed to achieve

the organization's objectives efficiently and effectively.

Business management and strategic planning play a pivotal role in
building strategies capable of facing competition through performance
improvement, innovation in product and service delivery, human
resource development, and adopting flexible management methods that
respond to market changes. Competitive advantage is a decisive factor in
determining a company's position in the market, as it is based on its
unique capabilities that are difficult for competitors to replicate, such as

product quality, customer service, low cost, or innovation.

The research will address three main variables:
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Business Management. which represents all management
processes including planning, organizing, directing, and

controlling, and its role in supporting institutional performance.

Competitive Advantage. which includes the ability to achieve
excellence in the market by providing added value to the

customer that competitors cannot easily reach.

Strategic Planning: which consists of how to set objectives,
policies, control, and performance improvement to achieve the

planned implementation goals.

This research aims to explore the relationship between business
management efficiency, strategic planning, and the degree of
achieving competitive advantage, and to analyze how effective
management practices and distinguished strategic planning can
influence the enhancement of the company's position in a

competitive work environment.
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The study Problem:

In [ight of the continuous changes witnessed in the business environment,
companies are no longer able fo rely solely on their fraditional resources
or previous market capabilities to ensure continuity and achieve success.
Rather, they are required fo adopt management strategies that enable
them fo build genuine sustainable competitive advantages. If has been
observed that many companies, especially in emerging markets, sutter
from a decline in their competitive ability due fo weaknesses in business
management practices, whether in ferms of strategic planning, human
resource management, technology use, or even in their organizational

structure and decision-making mechanisms.

This reality has prompted thinking about the importance of highlighting
the relationship between business management efticiency and achieving
competitive advantage, and identifying deficiencies or administrative
gaps that may hinder companies from excelling in their market. With
increasing competition and rising customer expectations, there has
become an urgent need fo understand how successtul management can
fransform from merely an organizational fool fo a strategic lever that

contributes fo achieving market superiority.

Hence, this study came fo examine and analyze the role of business

management in enhancing the competitive advantage of companies,

——
I
| —



proceeding from the conviction that a deep understanding of this role
provides a reference framework that helps instifutions improve their

performance and achieve their objectives more etficiently.
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The importance of studying:

This research aims fo highlight the role of business management in
achieving competitive advantage for companies by analyzing
administrative strategies and practices that contribute fo enhancing
companies' ability to excel in a business environment characterized by
continuous change and intense competition. The importance of this
research stems from the need fo understand the direct relationship
between management effectiveness and the organization's ability fo
distinguish itself in the market, whether through innovation, quality
improvement, or cost reduction. Therefore, the research seeks fo address
the problem of some companies' weak exploitation of business
management capabilities as a strategic means fo achieve excellence, by
providing an analytical framework that explains how management can
be a key driver of competitive advantage, thus contributing fo enhancing

and sustaining institutional performance.
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Objectives of the study:

This research seeks fo achieve the following objectives:

1. Define the basic concepts of business management and competitive
advantage.

2. Analyze strategic theories that explain sources of competitive
advantage.

3. Explore the pivotal role of each business management function in
achieving competitive advantage.

4. Identify challenges and opportfunities facing companies in their
pursuit of competitive advantage.

5. Provide practical recommendations for companies fo enhance their

competitive position through business management.
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Study hypotheses and questions:.

First. Research Questions
This research proceeds from the following main question:

What role does business management play in enhancing and achieving

competitive advantage for companies?
Several sub-questions branch from this main question, including:
1. What are the most prominent business management functions
that affect improving the company's competitive performance?

2. What is meant by competitive advantage? What are its types and

sources?

3. How do strategic management and planning contribute fo

building sustainable competitive advantage?

4. What is the relationship between human resource management

and the organization's competitive capability?

5. To what extent do organizational culture and leadership styles
impact achieving competitive advantage?
Second. Hypotheses

Based on the above questions, the research assumes the following

hypotheses:




6. The degree of impact of business management fools on
competitiveness varies according fo the nature of the sector and
the size of the organization.

7. Well-studied strategic management contribufes fo enhancing the
company's position in the market compared fo competitors.

8. FEfficient human resource management positively atfects
Innovation and competitive performance.

9. There is a clear role for organizational culfure and administrative
leadership in supporting excellence and sustainability.

10. Weak practical application of modern administrative
concepts i1s considered one of the obstacles fo building competitive

advantage in some companies.




Study Approach:.
The descriptive analytical approach was used fo understand the role of

business management in achieving competitive advantage for companies.
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The limits of the study:

Spatial Boundaries: Private secfor companies.

Temporal Boundaries: 2021-2025.
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Study plan.
The study plan will be organized as follows info several chapfers,

sections, requirements, and a conclusion:

Chapter One: Theoretical Framework and Scientific Concepts

First Section: The Origin of Management Science and Business
Management, and Whether Management is a Science, Art, or Profession
First: The origin of management science and business management.
Second. Management as a science, art, or profession.

Second Section: Definition of Management, Its Divisions, and
Importance

First. Definition of management and its divisions.

Second.: The relationship of public administration with business

management and the relationship of management with other sciences.

Third. The importance of management.

Third Section: Management Functions
First. Planning.

Second: Organizing.

Third. Directing.

Fourth: Controlling.
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Chapfter Two: The Concept of Competitive Advantage

First Section: The Emergence of the Concept of Competitive Advantage
and Its Definition

First. The emergence of the concept of competitive advantage.

Second: Definition of competitive advantage.

Second Section: Types and Sources of Compefitive Advantage

First. Types of competitive advantage.

Second. Sources of competitive advantage.

Third Section: Requirements and Importance of Compefifive Advantage
First. Requirements of competitive advantage.

Second.: Importance of competitive advantage.

Chapfter Three: The Concept of Strategic Planning

First Section: The Emergence of Strategic Planning and Ifs Definition
First. The emergence of the concept of strategic planning.

Second.: Deftinition of strategic planning.

Second Section: Elements and Stages of Strategic Planning
First: Elements of strategic planning.

Second. Stages of strategic planning.

Third Section: Benefifts and Importance of Strategic Planning
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First. Benetfits of strategic planning.

Second. Importance of strategic planning.
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Conclusion.

It is evident from the foregoing that business management and strategic
planning represent two tundamental pillars in achieving sustainable
competitive advantage within organizations. Business management
works on etfective planning, coordinating etforts, organizing the human
and material resources available fo the company, forming an eftective
work team that performs its job duties with utmost dedication and
diligence, addressing problems that may occur during its formation,
benefiting from the experiences gained affer project completion, and
moniforing all activities within the organization and the work feam'’s
performance fo determine whether objectives are being achieved
efficiently and effectively or nof, in order fo implement required
corrective actions and address problems properly. Meanwhile, strategic
planning provides the clear vision and path that guides the organization
foward excellence in an environment characterized by competition and

continuous change.

Through the infegration of effective management and sound strategic
planning, institutions are able to identify their strengths fo increase and
optimally exploif them, recognize their weaknesses o work on addressing
them properly or minimizing them, invest in available markef

opportunities while facing challenges and risks with well-studied
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scientitic methods. This is achieved through studying the organization's
internal and external environment, understanding the political,
economic, and social conditions and laws regulating investment within
the country or region where investment is intended, studying the market
and the extent of suppliers' and consumers' influence on the company,
alternative products or services offered by competifors, analyzing
competifors and identifying their weaknesses and strengths,
understanding their objectives and plans to obtain a large market share
and expand in the market, meefing consumer needs and attracting them
fo purchase the products or services offered by the company. This
increases protits and reputation in the markets through the quality of
products or services, thereby enhancing the company's ability fo achieve
a strong and sustainable competitive advantage that ensures continued

success and growth in both the shorf and long ferm.
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Results:

The study concluded that business management and strategic planning
constitute the cornerstone for achieving sustainable competitive
advantage within organizations. When resources are managed efficiently
and the future is clearly outlined, the institution becomes capable of
distinction, innovation, and facing competitors with flexibility and
professionalism. Consequently, combining effective management with a
clear strategic vision is the optimal path toward success and excellence in

the contemporary business world.
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Recommendations:

« Adopt business management and strategic planning in companies.
* Invest in leadership training.

« Adopt performance analysis and future planning techniques.
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